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Introduction

Marula Community Chrome (MCC) is the
community-owned company that holds a
50% share in Makgomo Chrome, a unique
and innovative chrome processing project
where the holder of the chrome rights has
elected to preferentially share the proceeds
of the project to benefit local communities.

Community ownership in MCC was
established through an agreement signed by
the six mine host communities in February
2008. This decision was based on the
chrome footprint of each community across
the Four Farms — Winnaarshoek, Forest Hill,
Clapham, and Driekop, where the chrome
resource is located.

Using its share of the proceeds generated
from Makgomo Chrome, MCC is entrusted
with the responsibility of identifying and
delivering developmental projects across the
six host communities, being Magabaneng,
Mohlala (Driekop), Nareng Thokwane,
Roka Mashishi, Tswako Mohlala, and
Bakoni Manyaka. MCC works closely
with the various stakeholders, including
recognised community representatives and
traditional leadership to ensure that the
projects are addressing the needs of the six
communities.

The directors of the MCC board are
appointed by the seven community trusts
and share the collective duty of evaluating
and making decisions on proposals and
requests submitted by the communities.




E How do the six communities

benefit from Makgomo
Chrome?

Makgomo Chrome serves as a catalyst for positive
change and development in the six local communities

The proceeds received by MCC are deployed within the six host communities according to
their chrome footprint across the Four Farms.

Makgomo Chrome

Responsible management of the chrome plant has generated substantial
proceeds over the years which have been used for community development.
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MOKgomo

chrome

Mogompane
Chrome 54.7%

Seuwe Development Trust /
Tswako Mante Development Trust /

Mafete Bethuel Mohlala Trust

Individual community shareholders

A community-owned company

The three-pronged shareholders’ agreement ensures
that the six communities benefit in three ways.
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The proceeds generated by the chrome plant have been used to fund various outreach projects and initiatives
aimed at community upliftment and benefiting community members within the six communities.
These projects have supported essential services such as healthcare, education, housing and food security.

Bajabhowa Chrome
29.5%

Tswako Mohlala
(Seuwe Development Trust)

Roka Mashishi Development Trust

Mohlala (Driekop) / Diphale
Development Trust

Nareng Thokwane Community Trust
(Limpopo Province Tribal Levies &
Trust Account)

Magabeneng Community
Development Trust

Bakone Ba Manyaka Community Trust

The majority shareholder, the
Tswako Mohlala community, has a
leadership role but enables broad
participation and shared benefit for
other communities.

Trust 15.8%

[ MCC Management




Message from the Chairman

| recently read a quote that struck me as particularly

apt when talking about MCC.
The quote is: , ,

Learn from yesterday,
live for today and hope
for tomorrow

Even though MCC is a 50% shareholder in the
Makgomo Project and exists with the sole purpose of
driving shared value for local communities, we sadly
experienced intense and devastating community
disruptions in 2017/2018 because the six local
communities felt that MCC was not delivering on its
development mandate. These disruptions were only
brought to a welcome end when the communities came
together, under the leadership of Kgoshi BM Mohlala,
and agreed to end all hostilities and work together
to advance socio-economic development in the
communities. There were some painful lessons taken
from this time and an independently led reconciliation
process allowed the communities to address the past
while finding a way to move forward positively and
constructively.

The second important step was to revisit the
composition, capacity, and governance processes at
MCC to ensure that the agreed community ownership
structure, based on the chrome footprint of each
community across the Four Farms on which the chrome
resourceis found, is painstakingly respected and that the

Makgomo Chrome dividends
are effectively deployed to
address the needs of the six
communities.

This is where we are today,
implementing critical projects that allow the members
of the six communities to live better lives.

This report shares the projects that
have been implemented over the past
18 months, with significant investment by
our company in community development.

The projects are identified by engaging closely with
key stakeholders, including traditional authorities,
community  structures and local government
departments. These projects are not necessarily what
one would expect when thinking about corporate
investment. Instead, they are tailored to the real
and everyday needs of these six rural impoverished
communities. They are projects that make a difference
in the daily lives of community members, whether that
is through the provision of alternative energy sources,
or access to the internet or microloans for individuals
and small businesses, to mention just a few examples.

What has been encouraging for the MCC Board is the
increasing levels of engagement among stakeholders
who have a common vision of meaningful and lasting
community development and who are working tirelessly
together to deliver shared benéfit for all six communities
in the true spirit of ubuntu.

And this is what gives us the hope for tomorrow!

Dr Kinesh Pather, Chairman



MCC Board

The MCC Board has a duty of care, loyalty and obedience,

all three of which are focused on ensuring that the company’s
activities are, first and foremost, advancing MCC’s mission,
which has always been to advance development of the six
local communities who are shareholders in MCC.

Board members provide strategic leadership and direction, ensure compliance with applicable laws and regulations,
have oversight of finances and budgets, make informed decisions on project funding, and oversee the effectiveness
of programmes and initiatives to ensure they are consistent with the company’s main goal, to facilitate sustainable and
meaningful community development.

Dr KS Pather BO Kgoete MD Maboe
Chairman Chair, Audit & Risk SET* Committee
Committee
MC Mafahla KW Mohlala TL Mohlala PA Moropa
Audit & Risk Committee SET Committee Audit & Risk Committee Chair, SET committee

*SET = Social, Ethics and Transformation Committee



Creating a cohesive community

1. MCC empowers traditional leaders to drive community

development

Traditional leaders play a crucial role in community
development and are often the drivers behind ensuring
that basic services are brought to the most rural areas in
South Africa. As the recognised voice of communities,
they also ensure that the needs of rural communities are
heard and addressed, promoting dignity and equality
in underserved areas. This is typical of the six host
communities around MCC, which are served by six
highly respected Magoshis who take seriously their roles
within their communities.

It is a commonly known fact that our roads in South
Africa need urgent repair, which is even more evident
across these six communities.

For the Magoshis, these conditions make it very difficult
for the traditional leaders to execute their duties and to
engage effectively with community members.

It was for this reason that the MCC Board approved a
request to support the Magoshis by providing them
with the necessary transport to fulfil their very important
cultural responsibilities and traditional duties.

each received a strong and reliable

vehicle, equipped with the necessary
safety accessories and an extended warranty and
service plan to ensure the vehicles are properly
maintained.

The Board’s Audit and Risk Committee
oversaw the procurement of the vehicles
and in December 2023, the six Magoshis

In a second phase of this initiative, a further six vehicles
were purchased to support the work of the Traditional
Councils.



2. Supporting traditional events towards community healing

MCC supported a mass community prayer event
at the Mohlala-Morudi Secondary School shortly
before the end of 2024. The event brought
together religious and community leaders as
well as community members from the six host
communities to pray for peace and harmony within
the communities so that past incidents of infighting
would never be repeated.

In line with African tradition, and in celebration of
this event, a cow was slaughtered, and trees were
planted as symbols of peace and reconciliation.

Also in December 2024, community members
from all six host communities came together for
a Reconciliation Day celebration that highlighted
how communities can work together to overcome
seemingly insurmountable challenges towards
achieving peace and stability.

The singing, dancing and festivities that took
place at the Kalane Sports Ground had a very
clear purpose: tobringtogetherthe community
members to celebrate social cohesion within
the communities and acknowledge the
considerable effort of everyone, working
together, to achieve a unity that did not seem
possible in recent times.




Building unity through sport

®




Education

4. MCC gives valuable resources to learners from host
communities

' MCC donated school bags, school
X 4 shoes and calculators to just over 1 000
\ learners from our six host communities.

The Kesaoboka Foundation, an organisation that
works in and uplifts local communities through a
variety of developmental projects, worked with MCC
to facilitate the donation of the much-needed items
to learners. The donation of school resources not
only offers practical help to the families who would
otherwise not be able to afford these items but also
helps to foster a sense of confidence for the learners
when they are among their peers.

At the handover event, learners and educators
expressed their gratitude to MCC and the Kesaoboka
Foundation for the initiative which would empower
learners to do well in school.



5. MCC offers critical support to Four Farms matriculants

Over 360 matric learners from six secondary schools
across the Four Farms attended critical matric camps
funded by MCC.

These final-year learners from the Makgamathu,
Mohlalamorudi, Makopi, Mokwadibe, Mosedi and
Dihlabakela Secondary Schools received an added
boost as they prepared to sit for the 2024 final matric
examinations, hopefully to improve their chances of
being accepted into higher education institutions.

This was the second year that the matric camps were
arranged for local matriculants, based on the success
of the 2023 year, and working with other stakeholders,
MCC was able to extend the support provided to the
learners.

The matric camps provided a safe, boarding school type
(live-in) environment, which was conducive for focused
learning, and avoiding any social issues which could
distract learners during this important time. During the
camp, learners received extra lessons to help reinforce
their understanding of key subjects.

They also had opportunities to study in groups,
allowing them to collaborate and support one another.
Moreover, the camps offered personalised attention
for each learner’s specific needs, ensuring that
everyone got the support they required.

The sponsorship from MCC covered the cost of
food, toiletries and stationery for learners, stipends
for tutors, teachers and other staff, such as cleaners
and security.

This support demonstrates the
importance of the involvement of local
businesses in community development.
The contribution by MCC reflects a
commitment to enhancing educational
outcomes for the learners, giving them
the tools and resources necessary to
succeed.



6. MCC empowers local students with bursaries

Education is transformative in rural areas because
it plays a critical role in ensuring equal opportunities
and in building successful, vibrant communities, and it
is for this reason that the developmental work of MCC
has a strong focus on education.

The Marula Community Chrome Bursary Programme
aims to provide much-needed financial assistance to
learners from the six communities who demonstrated
academic excellence in their matric year and who
would not be able to take their studies further without
the support.

In 2025, seven deserving students
e received bursaries from MCC to ensure

p that they can continue their studies at
V tertiary institutions in pursuit of their

careers of choice.

The Bursary Programme is a natural extension
of the support offered to the 2024 matric learners
who attended matric camps sponsored by MCC in
preparation for their final exams at the end of last year.
The additional support provided to local matric learners
saw a notable increase in the matric pass rate achieved
in the Sekhukhune East Sub-District for 2024.

Each bursary covers tuition fees, textbooks, and other
essential educational expenses, ensuring that the
students can focus on their studies without financial
burden. They also each received a new laptop to
assist with their studies.

The students were selected according to the criteria
of the Bursary Programme and with the help of the
headmasters of the local high schools and traditional
authorities of MCC’s six communities.






7. MCC energises local schools with solar power



Skills development and training

8. MCC funds apprenticeship programme to support

Project Atlega

Besides creating employment opportunities for the
installation of the alternative energy packs in local
communities, Project Atlega has also been extended
to include a training and skills development element.

Ten local community members (including
:{@} three young women) have been given the
opportunity to learn the knowledge and

skills necessary to install and maintain
the solar panels and back-up systems.

The apprentices were divided into two groups, rotating
weekly between field sessions and classroom sessions.
During the classroom sessions, the apprentices were
trained on basic electrical and solar energy principles
and demonstrated a strong willingness to learn.

On completion of the eight-week training programme,
each candidate is reviewed by an independent
team on his or her progress and by an electrical
engineer who assesses technical skills. All competent

candidates will then receive a certificate to affirm their
participation in the training.

Overall, feedback has been positive. The apprentices
shared that the training has broadened their
knowledge on solar and electrical principles which
could be hugely beneficial in finding jobs in this field.
Some of them even expressed a desire to start their
own businesses which could then be contracted to
maintain the installations done for Project Atlega.



Agriculture

9. MCC supports local livestock farmers

Livestock farming plays a crucial role in local economies,
especially in rural areas. Unfortunately, the agricultural
sector across the country faces many challenges, such
as extreme weather conditions, disease, theft, and feed
availability and costs.

Seasonal feed availability is particularly challenging
when there is little rain and intense heat, which is
often the experience in the hot summer months in the
Limpopo province.

As such, in consultation with the
Limpopo Department of Agriculture and
Rural Development, the Tubatse Local
Municipality, and the local Magoshi, MCC
identified an agricultural programme to
support local cattle farmers in the six communities by
supplying products vital to the health of their livestock.

During December 2023 and January 2024, MCC
procured and distributed cattle feed, dip and nutrients
aimed at supporting the farmers and sustaining their
source of income through the difficult times.

Cattle farming is very important because it is a source
of food for families and communities, but it also is the
livelihood for so many of the families living on the Four
Farms, which is why the programme is aligned to the
company’s commitment

to drive local economic

development and build

self-reliance across the

Four Farms.



Community upliftment

10. MCC provides alternative power option to local
communities — Project Atlega

During power outages, the struggle for families to keep
up with daily routines is real, especially in disadvantaged
communities.

Regular disruptions to power supply mean that school
children are unable to do homework at night or to use
electronic equipment to study, and families cannot do
household chores like cooking, washing and ironing.
But unfortunately, not everyone has the means to install
alternative power solutions.

Recognising this challenge, MCC worked with energy
specialists to develop an alternative power solution that
could easily be installed across the six local communities.

The solution was an ‘energy pack’ that includes
solar panels, chargeable power backup units,
LED lights, a mobile phone charger and a two-
plate gas stove with a gas cylinder.

MCC worked with the Traditional authorities in each of the
six communities to identify the families who would receive
the energy packs. Project Atlega is currently more than
halfway through the 6th phase which, when complete, will
bring the total number of homes to have received energy
packs to over 5 000. It is anticipated that there will be one
last phase, ensuring that a significant percentage of the
homes across Four Farms will benefit from the alternative
energy solution.

The project also created employment opportunities and
provided training for local community members who have
been equipped with the necessary skills to install and
maintain the solar panels and back-up systems.



11. Bridging the digital divide in rural communities
— Project Agang Setshaba

Being connected is no longer a “nice-to-have” but
more of a necessity as we transition to a digital world.
Yet, sadly, so many people in rural and underserved
communities remain separated because they cannot
afford access to internet connectivity.

Work and education are increasingly more dependent
on internet connections, and we can argue that our
social interactions largely happen online too.

It is for this reason that MCC funded a
project called “Agang Setshaba” to bring
access to affordable, high-quality data to
the six local communities, working with
a trusted internet service provider to
deploy the wi-fi hotspot solution at places where
people gather.
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The sites were all identified after extensive consultation
with community leaders and Traditional Councils
within the catchment areas.

In Phase 1, the hot spots were located in six schools to
provide free internet services that will assist learners
with education and studying. They were also placed in
small businesses next to or near to the R37 main road
to facilitate broader access.

Additionally, community members were trained to
install the customer premise equipment (CPE) within
the communities and were paid for each installation,
thereby creating jobs for community members.



12. Wheelchairs for the disabled made possible by MCC

In response to a request for funding from the Roka
Mashishi Traditional Council, MCC gave a donation to
purchase over 60 wheelchairs for disabled community
members in Ga-Mashishi and surrounding areas.
The project had two focus areas.

The Rotary Community Corps ForestHillandthe Mapotlakele
Poverty Alleviation Committee identified a significant need
for wheelchairs in the community, as disabled individuals
who are housed with their families are often not able to
interact with people or access services such as healthcare
and social grants because their movement is restricted.

In addition, several partners — including the Rotary E-Club
of Baobab, the Rotary Community Corps of Forest Hill and
Boikanyo: the Dion Herson Foundation, with the support of
the Limpopo Department of Health - have joined hands to
implement the Sekhukhune District’s Chair’ished Children
Project, which provides specialised seating for children with
cerebral palsy, who require wheelchairs that are fitted and
customised according to the needs of each individual child.

The customising is done with the assistance of a
dedicated group of occupational therapists who ensure
the functionality and comfort of the wheelchairs for the
beneficiaries. Unfortunately, the cost of the specialised
seating means that very few children in state healthcare will
ever get one and impoverished families in rural areas are
usually left to manage on their own. Through innovation
and refurbishment, Boikanyo has been able to reduce

the cost of each individual customised chair quite
significantly so that more children can benefit and

MCC was proud to be part of this uplifting project.

Previous recipients of renovated buggies show what a
difference it can make *Picture supplied by Boikanyo with
permission from family concerned



13. Micro lending supports financial wellness

Since March 2023, 6 709 micro loans have

been given to nearly 2 600 unique clients.




14. Stimulating small business growth and job creation

Small businesses play a critical role in any country
because they can stimulate the economy and provide
jobs. But when these small businesses are rooted in
local communities, they play an even more important
role by providing goods and services, generating
revenue, creating employment, reducing poverty and
contributing to community development.

Sadly, though, the most common reason for failure
among small businesses is cash flow, and when they
do have financial difficulties, many of these businesses
cannot access finance or alternative financing
options. This is why MCC started the Small Business
Loan Project. Working with an experienced lending
institution, the project provides tailored loan solutions
to help small and medium enterprises (SMEs) within
the six local communities to survive and thrive.

Initially, the focus was on short-term funding
for existing and established SMEs to help them
achieve profitability. Over time, the project scope
has been extended to include funding for new start-
up enterprises who meet certain criteria. Before the
funding is agreed, the lending institution conducts a
robust assessment and verification process on the
business, its leadership and the reason for the funding
request to ensure that there is a reasonable chance
of success.

If an application is unsuccessful, the lending institution
will offer advice and recommendations on how to
improve the business plan so that future funding
applications may be successful.

Also, small business owners often have a good
business concept and an accessible market, but they
lack the business skills needed to create a successful
business, such as the ability to perform or understand
basic accounting principles, operate computer
software, or work within certain legislation. In this
instance, the application may not be immediately
declined but rather the business owner could be sent
for training to learn the necessary skills before the
application is reconsidered by the lending committee.



The way forward

The MCC Board will continue to engage with key
stakeholders to ensure that it places the needs of
the six communities at the forefront of its decision
making, ensuring that there is meaningful impact and
sustainable development across the Four Farms, as was
intended with the Makgomo Chrome Project.
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Contact details:

010 001 5550
info@communitychrome.co.za




